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A Rough Guide to Stats
How to run debate stats without losing your mind (March 2006)

K Melton (Worlds 2005 Head Statistician)

B Hall (U of C Debate Association Tournaments Director)

This protocol provides guidelines for running stats using the excel program with embedded macros available on the ADSA website.  Tournament size and your degree of comfort with excel and spreadsheets play a big role in determining how smoothly your stats operation will run, but these guidelines should get you on the way to running a well-oiled stats machine.

Preparation

1.Ask your school network administrator to lower the security level of the computers where you will do the stats. (so that you can run the pre-program macros).

2. download the  blank excell pre-program spreadsheet from the ADSA website

3.assigning all teams a code; the first digit/letter should tell you which category the team is in.  4.Enter all of the teams with code and school into the program, members of a team appearing sequentially. 

Do not enter anything above row 4.  

Double check the spelling as these are the names that will come up on all your final stats sheets.  Save a different file for each category with team information input; this can all be done prior to the tournament.  On the day of, transfer each file to the desktop of separate computers (this is for efficiency but also because the macros may not work properly with more than one program open on a computer at the same time).  Have these computers spaced throughout the workroom if possible, but easily accessible (eg: at the ends of rows).  Make signs for each category and attach to the workstations.  Arrange to have a minimum of one person for every two categories plus a runner or two to help out (this depends on the number of teams). The room should have a printer, and you will need access to a photocopier by the end of the tournament.

Receiving Ballots

As ballots come in (make sure chairpeople are bringing them directly to the stats room upon the completion of a round), have ready a copy of the draw to check off rooms.  One person should be responsible for this, and should ensure that the right teams were in the right rooms.  Discrepancies should be noted but aren’t necessarily important.  Also check that the ballots are all there (1, 3, or 5), in the same orientation (and face up!) and that win/loss has been checked.  Hand off ballots to the appropriate computer station.  

Entering Data

For large tournaments, have one person per category if possible; when entering data make sure to check a) win/loss has been checked off b) points have all been added up c) correct names appear with correct teams, and in the same order on each ballot.  The entering itself is simple: W or L (or B = bye) for both members of a team and all the scores (1, 3 or 5 judges).  When you’ve finished entering ballots, fold them and stack them together labeled with the category and round and set aside in case of checks later on.  Do not discard the ballots, as debaters may ask to see them after the tournament.  Personal preference will determine how you enter ballots – some people prefer to enter individually, while others like to have one person read out the scores while another types.  For second and third rounds, hiding the completed rounds in excel will make life easier when entering subsequent ballots (select columns and right click, choose hide; to unhide, select columns on either side of hidden, or select all, right click and choose unhide). Save frequently!

Running Macros

When finished entering ballots for a round, compute the rankings:

1. for teams by choosing Tools > Macros > Macros and choosing “Transfer_Team_Data”.  Then go to the Teams tab, and run the Macro “Sort_Teams”.  

2. For speaker points, do the same thing except choose “Transfer_Individual_Results”, then “Sort_Individuals” on the Players tab. 

 This of course needs to be done at the end of the first three rounds to set the break for quarter finals, semi-finals or finals, but it can be done at any time and may be useful to check for discrepancies (eg: missing decimals, missing teams or players).

Stats Package

During rounds after ballots have been entered, set up Word files for Team and Individual stats for each category, as well as a complete stats file.  Include in template the logo of the ADSA and the school where the tournament is taking place.  For these files use the information on the Team, Player and Main tabs respectively; for the complete stats pages set the page layout to landscape and includes columns A through X.  Once the cells are copied into the word document feel free to delete empty columns and change sizes/fonts etc – do NOT do this in the excel spreadsheet!  Each debater and coach will need a copy of the stats package, which should include a short paragraph with the names of the stats people, the program used, and a brief description of the tournaments.  These can be prepared and photocopied before the final round, with the top two teams appearing in order of speaker points, but in the Word document clear the cells with 1 and 2 for placement.  This way the package is ready by the time the awards are being announced.

Troubleshooting

 What to do if…

1) A judge did not check win or loss

2) The total score for a debater does not equal the sum of the individual scores

3) The win is not accorded to the team with higher speaker points

4) There is a score below 12 

5) One judge is scoring extremely differently from all the rest

6) Names on the ballot don’t match with names for that team

7) There is an odd number of ballots

8) When calculating speaker or team points, something goes horribly wrong

9) Some scores do not seem to be processing properly after running macros

10) I accidentally used the wrong macro, or from the wrong tab

1) If time permits, find the judge and ask them the complete the ballot.  This is a must if the teams have equal scores.  If it is not possible, go with speaker points (executive decision).

2) Go with the sum of the individual scores.

3) This is allowed!

4) Raise the score for that judge for that debater to the chosen low score (the ADSA recommends not giving a score below 12).

5) Notify the person in charge of judges briefing and keep track of the judge’s scores in subsequent rounds, they may be a beginner in a room of experienced judges, or the exact opposite!  Keep the scores however (although of course raise low scores to the minimum).

6) First, check that this problem is the same on all ballots.  If it is, check the debaters’ registration, there may have been a last minute change (this is more common when the spreadsheets were prepared some time prior to the tournament).

7) Either you are missing a ballot (check the judges assignment for # judges/room) or someone is judging who is not registered.  In that case their ballot is void.  Do not try and put in an even number of scores, even if one judge abstains from choosing win/loss.

8) Try closing the program (after saving), and ensure that macros are enabled.  If a window does not pop up to ask you to enable macros, go to Tools > Macros > Security and set it to medium (this can be reset after the tournament is finished).  Close the program, reopen it and choose ‘enable macros’. If this doesn’t work, ask the ADSA coordinator to e-mail you a new copy and re-enter data.

9) Check formulas on Main tab (do not fiddle if you don’t know what you’re doing!).  There may be a unique error in the row of that team/debater.  Copy the formula from the above cell and paste in.  When in doubt, download the program off the web again and re-enter data.

10) Macro functions cannot be undone by the handy ctrl z, so this illustrates the importance of saving.  Close the file (without saving) and open it again, re-enter any data you need to.

