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I) INTRODUCTION

Every year the A.D.S.A., at regular intervals, prepares research on selected topics.  These are distributed to member schools upon payment of fees.  During the school year, tournament hosts may obtain extra master copies from Regional Coordinators.

Although coaches need not use these selected topics, the following points should be realized.

- Students participating from rural areas have greater difficulty con-ducting research;

- Generally, students are only willing to prepare a certain number of topics per year.  Selecting a topic outside those for which research is prepared may affect attendance at your tournament
A)
Approach
The debate tournament is the central feature of the program. 

While it is our hope that every member student will excel in debate and speech, it is also our hope that every institutional member will hold events to give students continuous opportunities to develop their skills.  In order to assist you to host such opportunities this guide is designed to show you just how easy holding a tournament can be.

Remember that, like many activities in our program, holding a tournament is a team event.

 The more players on your team, the easier the organization of the tournament will be.  If you have a small club, you might consider combining your efforts with another school in your region.  However, small but highly organized and motivated clubs of even eight members have held highly successful tournaments even beyond the regional level.

There are some considerations that you should note in advance. 

You should assess the accessibility of your labour pool, the physical constraints of your venue, and the type of tournament you wish to hold.  Format can be an important consideration.  Parliamentary tournaments are typically hardest to run since rounds do not end at the same time and “Speakers of the House” or Chairpeople must be carefully selected and trained.  Impromptu tournaments are easiest to run because of their informal atmosphere. Cross-examination and Discussion tournaments fall in between and are the core activities that develop debaters skills.  A large tournament is a bigger logistics problem than a smaller one and Provincial tournaments, while quite prestigious, can be organizational challenges.  So consider carefully.

 B)  Timing
When picking a date for your event please consider:

- that booking your event in consultation with your elected Regional Representative and the A.D.S.A. office will avoid conflicts with other tournaments in your area.  (Check with the A.D.S.A. office to determine who is your representative.)

- that two to three weeks between debate events provides enough time for adequate student preparation;

- that long weekends are usually inappropriate;

- that other  important local events will affect the success of your event;

The A.D.S.A. will do its best to assist you in selecting a date that will maximize student, community and staff response.

Once you have picked your date, allot seven to eight hours that day for the tournament itself.  Though there are other ways to schedule events, such as evenings, one must be careful not to reduce the over all quality of the tournament by cutting too many corners.

II  PEOPLE
A) Resource Speaker

You may wish to consider the use of a resource panel is advisable.  Though debaters have research assembled, the resource speaker(s), if well chosen, provides an immediacy and flare that adds to the information already gathered.  Unlike other “experts” whom debaters may have spoken to in private, these resource people  are  quotable   whether  what they say is in print or not because every one participating has now heard them.  As well, having resource people adds to your school’s community contact and to the prestige of the event.

B) Chairperson/Timers
Each room assigned for Cross-Examination or Discussion Style debating must have a chairperson /timer.  For Parliamentary  tournaments you will have two people, a “Speaker of the House” and a timer.  This can be one or two people.  Look to bright non-debating members of your club or other students to fill these  positions.  (Filling these positions for Parliamentary Style demands the highest quality people as they will be making more complex decisions - refer to our Guide to  Debate.)

Each of these individuals should be briefed in advance regarding the timing of speeches and controlling the flow of debate.  (Refer to your copy of the Policy and Rules Manual for the appropriate format and times.)

Chairperson scripts are available and samples are attached to this guide.

Chairpeople are responsible for collecting the judges’ ballots, announcing the decision, checking ballots for completeness, and conveying the ballots to the statistician immediately after every round.

C)  Food Staff
The number of people required to prepare food depends on the plans you have made.  Provision should always be made for judges.  If facilities are close to your school, students can venture forth and buy their own lunches.  Meals can be as simple as buns, cold cuts, cheese, and pop; or as complex as arranging full meals through the school cafeteria or caterers.  Look to parents of students to assist you if possible.  Some tournaments subsist on having each student bring a dish from home.  Whatever your plans - food costs should be completely covered in your registration fee.  Establish your budget to cover yourself in the event people do not come.  

D) Statistician &  Assistants
Statistics can be done either manually, (on paper) or with a computer.

Regardless of which procedure is used, your statistician will require several efficient helpers to assist with organizing, double checking and entering data.

It is recommended that, for large tournaments, a separate statistics operation be set up for junior high and senior high debate classes.

_________________________________________________________________________________

Note:  Experience has shown, great care must be taken with statistics as both accuracy and speed are essential.  This is an area where serious problems can occur if not carefully organized

Also, if you are running a Provincial event,

please remember that you must post the scores right after each round.
_________________________________________________________________________________

E) Registration

On the day of the tournament you will need reliable individuals to meet and register students, coaches, judges and others.  For large tournaments you will want to set up several tables and split these duties among several people.

Their duties will include:

1. Cordial greetings

2. Accurately noting who is there

3. Providing folders or envelopes to participants

4. Directing people to assigned areas for coffee, juice, snacks / briefing

5. Answering questions

6. Keeping the Organizer 100% Informed (Absences, attendance, etc.)

Note: See later section entitled “Distribution of Judges” for other duties you may wish to assign the registrars.

The registration area should be large enough to handle crowds and have very clear signs posted.  Organizers may want to have a large “Welcome” banner and perhaps separate banners with names of the schools involved to give that “homey” touch.

F) Briefing  Personnel
The Chairperson/timer briefing is generally carried out by the tournament co-ordinator prior to the day of the tournament.  This is crucial, particularly if the chairperson/timers are not debaters.

Quality Judging is of paramount importance.  The most secure method of providing quality and consistency by judges would include the following steps.

Step one
Get the “Guide to Judging Debate” to judges prior to the event if possible.  (This can be expensive.)

Step Two
Have a pre-briefing conducted by a coach, A.D.S.A. staffer, alumni debater or long time judge several days ahead.  This provides time for things to sink in and questions to be asked.  Ideally you could, in fact, use a demonstration debate, have the judges react and then assess and discuss what “good” judging is.

Step Three
Have a briefing on the day of the event.  Briefers should use the briefing video available from the A.D.S.A. first, and then answer questions or add points thereafter.

Remember - not only within your briefing but while selecting your judges, you will find that you cannot ever do enough to ensure the best possible judging.

G) Judges
In each room where competitions are occurring there should be at least three judges.  There must never be an even number of judges since this would allow a tie, something not possible under A.D.S.A. rules.  Judges should not be in a room where they have a definite “conflict of interest”.  Potential conflicts should be noted by the organizer in time to correct the situation before the debates begin.  Sometimes  if  the  organizer  knows  the judges, this can be taken care of ahead of time but the possibility of such conflicts should be mentioned during briefings so if judges feel they will have conflicts changes can be made prior to debates commencing.

When setting a target number to recruit, plan on extras as a few judges always fail to turn up. Your extras should be individuals who will not be offended should it turn out they are not needed.  (Extras can be put into panels of 5 - see section “Activities - Item 6 - Distribution of Judges”).

Getting judges is one of the more difficult steps, yet maybe the most rewarding.  A few ideas on obtaining judges include contacting:

a)  teachers in your school

b)
trustees and central office administrators

c)  parents of students in your school, by sending a letter home with students

d) alumni debaters and speakers in your region

e) coaches in your region who can supply you with names of judges they have 
used

f)
community service groups

g)  school alumni

It is an excellent idea to invite some dignitaries, ie. Principals, School Board types, Civic Administrators, Community Leaders, etc.
Judges should be contacted well ahead of time, say five (5) to six (6) weeks in order to increase the chances that they will not have prior commitments.  Try to discourage individuals who want to judge for a half day only as this complicates organization.  If confirmed far enough ahead of time it is a good idea to send Judges’ guides out to their homes or have them pick one up.

The Guides are written in a way that should be easily understood, even without a briefer present.

Once you have confirmed Judges, keep in touch with them about once every two weeks and then once a week as the event draws closer.  (Some Judges have a habit of forgetting, especially if “the sun comes out” on the day of the event.)

Note:  If possible, “anchor” your panels with as many judges who have expertise as possible.  Ideally, the majority of members on a panel should have experience.

H) Messengers

Tournament organizers often ask a few students to act as messengers.  This is because organizers may find it more convenient to stay at the center of things.  Students can then act as “eyes” or deliver messages.  (Remember, you cannot use the intercom during a debate round as it interrupts debates that may still be in progress or may not be heard.)
III) MATERIALS
A) 
Materials Required to


Run a Tournament
If you require any or all of the materials listed below please download them from the ADSA website - www.compusmart.ab.ca/adebate

Guide to Judging Debate





Video Guides to Briefing Judges for:



Junior High   






Senior High    






Parliamentary




Ballots and flow sheets for:


Junior High Beginner 





Junior High Open






Senior Beginner
   





Senior Open
   






Parliamentary

Canadian National
   




Note:  When copying ballots and scripts it is a good idea to do them in different colours for each category - it reduces the chances of errors with the statistics , ie. if the judge marks the wrong category on the ballot.
Current Year A.D.S.A. Directory 
(for Invitation mailing)

Statistics Sheets 
Scripts for Chairperson/Timers 
B) Trophies & Certificates 
Generally a trophy or medals are provided for the first place team in each category.  You may wish to arrange for permanent trophies that would return to your school to be awarded on an annual basis.  If this occurs, smaller “keeper” trophies or medals are still appropriate for first, and second place teams in each category.

Gold Medal

A gold medal is generally given to the top speaker in each category of debate.  If possible, second and third place speakers should be given awards as well (silver and bronze).

Certificates

The A.D.S.A. also offers a limited number of certificates which you are encouraged to give to the top five or ten speakers in each category.  The number you might give depends on the size of the event.  Extras can be obtained from the A.D.S.A. office for a nominal fee.

Guest Presentation

You may wish to have a guest present some of the trophies, particularly if they represent a group which is influential or has provided funding.

C) Signs
Signs are a good idea as they assist visitors to your school.  Beginning at the front door, signs should direct people to registration, Judges’, dining area, etc.  Even room numbers recorded in large stencil on the wall outside the room help people find their locations.  As well, large welcome banners at the front and large stencils of school names involved add to a flavour of hospitality.

D) Folders
A folder or envelope of material is essential for judges, for debaters, for chairperson/timers, and for coaches.  

The folder/envelope should contain the following items:

a) Timetable

b) Letter of greeting, outlining the role your school is playing in the over all

    program - (See “Welcome Letter” in samples in back of this book).  To

    promote debate generally it is advisable some mention be made of the ADSA

    program. 

c) Lunch ticket (if you want to control who eats for free.)

d) Map of the school

e) List of schools participating

f) The Draw (who debates who, and when)

g) List of participants and their codes. 


(Participants are given codes because there is no room on the draw for full names.)

Competitors must never be listed in such a way as to indicate the schools they are from.  Only in the debaters or coaches folders should there be a direct indication of school and code numbers, not in the Judges’ folders.

h) List of sponsors, if applicable.

Judges, in addition to the above, will require the following items most of which are available from your Regional Co-ordinator

The guide to Judging Debate (Jr., Sr. and/or Parliamentary) three or four Ballot packages (one more than the number of rounds).

Chairperson/Timers will also require:

Chairperson Scripts

Time Cards (5,4,3,2,1, 1/2 Stop - (these could be made by your students.)
NOTE:

Your Timers may need to be provided with stop watches.  Make sure they know how to use them.   This will prevent them thinking a 30 second sweep was one minute and other such simple but devastating errors.  It is recommended that normal watches with sweep hands be used when you are unsure of your timers’ abilities.

Extra folders should be made for visitors and/or coaches.

E) Facilities
After picking a date, you will now wish to book the facilities.  (Depending on your school or board rules this may have to be done very early.)  Consider the following:

If you divide the number of teams in recent events hosted by schools in your area by two, this will give you a good estimate of how many classrooms are required for your event.  As the debate approaches, you can make adjustments in response to the number of entries received.  (Note: If an odd number of teams are entered please subtract one, before dividing by two.)

Access to the Office

You may need the intercom to make announcements, though this is not advised as a general rule. (Note: Only in extreme emergencies should the intercom be used if any debates are in progress.)

Need for Access to a Telephone

Have someone man it throughout the day
Need for a fairly private area

This will be for your statistician to concentrate.  Access to this room should be restricted to yourself, your statistical staff, and A.D.S.A. personnel only.  Unless invited, others should not be allowed access, as they may have different reasons for being there!  (As a general rule, coaches who have participants in the event should not have access.)

Lunchroom

If a lunch is to be served, you will require a facility of adequate size with tables and chairs.  Depending on the nature of the lunch, this area may require food handling capabilities - cafeteria.  This area could also be used for the awards presentation at the end of the day.  You might wish to have a separate area for judges as well.

Coffee/Cloakroom

During the day, separate facilities should be provided for debaters, parents, coaches and judges to leave their coats, sit and chat, and grab a coffee.  Ideally , parents and coaches should use one facility, judges should use another facility, and debaters still another.  Participants will really appreciate the courtesy of a special rest area and separating groups could avoid what might become problematic interactions.  (You may not see such interactions as a potential problem and may wish to group the areas differently.)

Briefing areas

Briefings are required for the Judges, the students and the chairperson/timers.  Chairperson/timers should be briefed prior to the day of the tournament so reserving a space for them is not really necessary.  

As for the Judges and debaters, the lunch area or their respective lounges will ensure that each group has a separate facility for their particular briefings.

IV) ACTIVITIES
A) Billeting
Whether or not you offer billeting depends on how far away participants will be travelling to be in your tournament.

If, for example, you hold a local tournament - it is obvious that billeting would not be required.  Some regions, such as the north, might have to offer billeting due to distances travelled within the area.

If you decide to offer billeting you may be expected to offer it for both the night prior to as well as the night of the tournament.

To recruit billets a number of techniques might be considered:
a) Send a typed letter home with every student in your school

b) Appeal to the staff members

c) Appeal to students in your debate and speech club or your classes

B) Judges Briefing 
As an organizer, your greatest concern will tend to focus on judging aspects.  Needless to say, it would be ideal if your tournament was able to boast top notch, experienced judges in every room.  As this will not usually be the case due to a variety of circumstances, it will be your job to make certain the judges you do have perform as well as possible.

Here are some strong recommendations to ensure more credible judging standards.

a) If possible, make available the appropriate “Guide to Judging Debate” to

    judges prior to the event.  It has been revised in such a way that its

    utilization alone will give them a good feel for what is going on and what

    their responsibilities are.
b)  If possible, conduct a full briefing a few days prior to the debate so that time

     is given for things to “sink in”.  The video tape entitled “A Judges’ Guide to

     (Jr., Sr., or Parliamentary) Debate” should be used as a jumping off point.

     The use of the videos will ensure a quality and consistency of briefing across

     the province.

c) If the pre-briefing occurs as in (b), do a review of 20-30 minutes on the day of

     the tournament.  If it does not, use the video tape and allow yourself an

     additional 20 minutes to add comments and answer questions.

The Guide and Video have been well received by new and experienced judges alike and if they are followed and embellished, they will do the trick.  You might:

Decrease their apprehension of their task and reinforce the importance of their involvement.

Go through the ballot once (team codes, student names, round number, speaker evaluation, decision and separation of ballot section for submission).

Re-emphasize essential points such as clash, evidence and logic while reminding them to use only the principles of debate outlined (follow the guide).

C) Debaters Briefing


      
A debater’s briefing should be scheduled just before the start of Round I.

This will allow you to do the following:

1)
Note rules of behaviour

2)
Convey greetings to participants

3) Make announcement

4)

Depending on the type  of draw  you do,  you can use this time to;





i)  announce last minute changes

   
 


ii)  announce the draw to be used





iii) answer any other questions

D) Statistics
A.D.S.A. collects statistics at tournaments for two reasons;

1) To determine the top teams, ie. 1st, 2nd, 3rd.

2) To rank all the speakers by percent.

The process by which this information is compiled is fairly straight forward but care must be taken to assure accuracy.  Make sure your statisticians are briefed and understand the system completely - before the event begins.

There are two basic components to the statistical procedure, “the ballot”, and the official statistics record.

Each ballot, assuming that it has been correctly filled out will yield two types of information.

i)

Four sets of speaker points



(This will be a score out of 25)

ii)
A vote cast in favour of one of 



the two teams.

This data once collected must be entered on the “Official Statistics Record”.

Let’s look at the Official Statistics Record and scan it from left to right

School
Debater

     Round I
Name

Name

W/L     J.1   J.2   J.3   Total   

Crescent   John Doe     
W         20   18    18      56

Heights     Lana Jay

  18   21    20      59

After examining all the ballots from the round indicate if the team won or lost that round.  If they did not debate, they have a “bye” and this is counted as a win.

Enter the scores awarded by the Judges. Always calculate using 3 judge's scores.  If there are 5 judges, average the scores and enter 3 times.  If there is only 1 judge, count that score and enter 3 times.

- Enter the total for the round.  

- Repeat steps 3 to 5 for the remaining rounds.

- After the tournament has ended;

      B
               C
         D
   E
   F
    G

     Grand
     Team       Speaker    Speaker    #        Team

     Total
Grand Total    %            Rank     Wins    Rank

a)  
Total the judge's scores for each individual round (total will be out of 75)

b)
Grand Total equals all rounds' Totals added together (Grand Total will be

         out of 225 if there were 3 rounds, 300 if there were 4.)


c)
Add together individual Grand Totals for Team Grand Totals.

d)
To calculate Speaker %, take Grand total and divide by the total number

         of possible speaker points.  (If the tournament had 3 rounds, divide

         Grand Total by 225.  If there were 4 rounds, divide by 300.)

To calculate speaker points for a bye, average the totals of other rounds and use the average as the bye round's speaker points.

e)
Speaker Rank is based on Speaker %.  Watch for ties - any ties will be

         awarded the same Speaker Rank (i.e. two people tied for 2nd place will

         both be awarded second:  the next ranked speaker will be 3rd place.

f)
Add up # Wins from the win/loss column.

g)
Team Rank is based on win/loss record first, then by Team Grand

          Total.  In case of ties in the win/loss record (i.e. if two teams have

          win/loss record 3-0, then the team with the highest Team Grand Total is

          ranked ahead.) 
Within each tier rank the teams on the basis of the team scores from column 

C.  (teams should be ranked continuously from one tier to the next tier.

     Consider the following example.


C


F


 G

         Team


#

         Team

          Score

         Wins

          Rank

 
170


3


1


165


3


2


168


2


3


168


2


3


168


1


4


168


1


5



Notice the even though the third place teams have a higher score than the 2nd place teams, they are ranked lower because they have fewer wins.

Also note that in spite of the 3rd place tie the fourth place is not omitted.  Finally note that although the fourth and third place team have the same score the 4th place team has only one win placing it lower.

g) Rank the speakers continuously on the basis of their percentages in column

    “D”.  When ties occur the following placement is not dropped.

For the ADSA you must:
1) Fill out the stats sheet fully

2) Attach a list of students and their schools

3) Send this to the A.D.S.A. no later than a few days after the event

E) Food
People attending a tournament usually have the following expectations regarding food;

a) Coffee and juice will be available in the morning, along with munchies such

     as donuts or muffins.

b) Lunch will be served.  Lunch need not be excessive or formal.  Lunches can

    be tricky in terms of cost because of the number of people you decide to let   

    eat for free.

Some of these could be:


- Judges


- Chairperson/Timers



- Other members of your tournament staff

Note:  Please consider the uniqueness of your meal.  As well, you might consider making foods for vegetarians or those of varying religious backgrounds.  Some organizers have even served a breakfast to the judges because of the early hour they must arrive.

F) Distribution of Judges
In allocating judges to rooms, a number of principles should be kept in mind:

Judges should not move from room to room during the day.  This is because:

i) If judges move this can put a judge in the situation where he sees a team

   he/she has already seen before, when this might otherwise have been

   avoidable.

ii) By moving judges you may expose them to several levels or formats of

    debate.  This makes it very difficult for the judge to mark consistently.

A Judges’ panel, as outlined in the ADSA Policy and Rules Manual, must have 3 members or more provided it is an odd number (ie. 5, 7 . .) When difficulties arise regarding the number of judges, it is important to ensure that Junior Open, and Senior Open are given complete panels in preference to the other categories as these classes have the most experienced debaters at Junior or Senior High.
Generally a few judges who have been contacted may not show up.  As well, a few people who would be good judges may arrive unexpectedly.  You may wish to use a method of distributing the judges that accommodates such possibilities.  There are several steps involved:

1) Begin by numbering all Judges’ folders in sequence;

2) Because the folder is numbered, when giving a judge a folder you are in

    effect assigning them a code, which corresponds to the Judges distribution

    form.

3) This form has the rooms where debate will occur listed on the left.  On the

     right are numbers which represent the judges.  

The number may seem random but there is, in fact, a pattern.  Consider the following example with 5 rooms.

_____________________________________________________   


Room Number
             
      Judges

_____________________________________________________

             Room 1


1

6
      7

______________________________________________________

             Room 2


2

8
      9

_____________________________________________________

             Room 3


3

10
    11  

_____________________________________________________

             Room 4


4

12
    13

_____________________________________________________

             Room 5


5

14
    15

_____________________________________________________

Notice that if you follow the numbers, every room is first assigned one judge. 

This ensures that each room has at least one judge.
As more judges arrive, each room will, one at a time, be assigned two more judges.  The worst that can happen with this system is that one room ends up with two judges, but all other rooms will have an odd number.  Since two judges in a room is not allowed, one of these two judges would have to stand by.

NOTE:  Though this system is flexible, it assumes all judges are of equal expertise. 

You may instead wish to preassign judges making sure at least one of two on each panel are experienced.  Preassigning, however, runs the risk of having incomplete panels because someone did not arrive.

Special Note:
Construct a master list of number and  names as you assign these.  You will need this information during the day.
V) IMPORTANT PAPER

A) The Invitation
(See sample at back of booklet)

Ideally invitations should be sent out four to six weeks before the anticipated tournament date.  The invitation should include the following information:

- The resolution (Check with ADSA regarding suggested topics and check if a

   research packet is available from the office.

- An indication of whether a packet is available from the ADSA

-Date, schedule and address of event (include projected end time if possible)

- Cost of Registration and need for fees to be sent in advance!

- Availability of Billeting (if applicable).- Who to contact (Name, address and  

   telephone number)

- Registration deadline (According to the Policy and Rules Manual can be no 

   more than 10 days in advance of event)

- A form on which the applicants can indicate the:


Name of Team Members


Category of Team Entering


Billeting requirements (gender)


School


Phone & contact (adult sponsor) 

The ADSA does not send out invitations for most tournaments, but schools should send a copy of its invitation to the office so the office can answer questions etc. 

Members can use the ADSA Directory, printed annually at membership deadline October 1, but should always check with the office to see if new members have become involved since the printing.

You will usually need a registration fee even with student union, school or community support. 

The object of a registration fee will be to help you break-even.  The following factors should be considered when establishing that fee:

- Lunch (decide who pays, who eats free - ie. judges)

- Coffee and snacks

- Xeroxing

- Paper and folders

- Mailing

- Trophies

- Telephone calls (if applicable)

NOTE:

Some schools have over the years, realized that a tournament does much good for debate and for their school.  As well, they have realized that a tournament is a hospitable affair.  As a result they have gone out and raised money to reduce the cost to those entering.  Though fees of $12.00 - $15.00 per individual have existed, all members are much happier with a $10.00 fee.  Please remember, however, that a tournament is not normally a money making venture.

B) Timetable
Timetable Sample

08:00 a.m. 



Registration

08:30 a.m.



Judges Briefing






Debaters Briefing






Chairperson/timers

09:30 a.m.



Round one

11:00 a.m.



Round two

12:30 p.m.



Lunch

02:00 p.m.



Round three

03:30 p.m.



Awards

04:30 p.m.



Travel Home

* Usually allow one - one and one-half hours per round to allow “lag time”.

C) The Draw
(See sample at back of booklet)

Perhaps one of the most frustrating things about a tournament is the Draw.  

This is the piece of paper that tells debaters what room they should be in, what team they should debate, what side they are on, and at what time the round occurs.

Problems arise for the following two reasons:

a) If the draw is prepared prior to the tournament it becomes useless if teams

    drop out or arrive unexpectedly.  (Though this should not occur, it does at

     times.)

b) If you leave it to the last minute you may make mistakes, under pressure.

    This becomes apparent when you consider the criteria that must be fulfilled

     to produce a good draw.  These criteria include the following:

i) Teams must debate both sides of the issue (if four rounds occur, they must   

   debate both sides twice) Most organizations have the teams alternate from  

   side to side as rounds proceed. (eg. 1st - Affirmative, 2nd - Negative, 3rd - 

   Affirmative or 1st - Negative, 2nd - Affirmative, 3rd - Negative)

ii) A team must never debate before the same judges twice unless the size of 

    category makes this inevitable.  Only then may they appear before the same 

    judges but must debate on the opposite side of the resolution.

iii) A team must never debate the same team twice unless the size of the 

     category makes this impossible.  Only then may they debate again but must 

     debate on the opposite side of the resolution.

iv) Debate teams from the same school should not debate one another if 

     possible.

v) Debate teams should debate as wide a variety of schools as possible. 

(In a provincial event, for example, an effort should be made to have teams debate teams from regions other than their own.)

. . . . by now you are beginning to regret your decision to host a tournament. . . 

Don’t Despair !
A number of years ago A.D.S.A. Alumnus, Mr. Terry Gannon and his computer generated draws for up to 20 teams for either 3 or 4 rounds.  These draws are attached and can be used in one of two ways.

1) A few days prior to the event, (and after you have confirmed the number of

    registrants) you may wish to pick the appropriate draws from the

    appropriate page(s) and after substituting the appropriate information they

    can then be duplicated. (The “substitution” would consist primarily of

    putting real room numbers or names in place of the location codes which are

    otherwise given as capital letters. 

When setting up your draw if teams from the same school are initially placed all in affirmative, or all in negative, they should be prevented from meeting one another in most cases.

During the debaters’ briefing you can announce last minute changes to the draw.

2.  Some people feel that the odds of last minute changes are so great that

     there is simply no point developing a draw until after the debaters have

     arrived.

There are advantages and disadvantages to this approach which depend very much on the weather, and your style of operating.

To formulate the draw at the last minute you need to prepare a certain amount of groundwork.

1. When preparing students packages insert the following:



i)  The appropriate page of draws.  (3 or 4 Round page)



ii)
 A matrix which assigns room number’s in place of room codes for each 



of the categories.  (Please note the following example.)



Category


 Sr.


Sr.



Room Codes

 Beginner

Open



A



101


115



B



102


116



C



104


117



D



105


118



E



106


119



F



107


120



H



109



iii)
 A note explaining the system. (This is part of the Draw Sheets.)

2.  
Prior to the tournament make up some posters that list the teams in each 

     category.

3.

Remember to schedule a debaters’ briefing in your schedule.  The notes  

     attached to the draw have blanks in them where one can indicate the time 

     and location of the debaters’ briefing.

4.
 On the morning of the tournament update your posters which list the teams 

    by category.  Strike out teams that have not appeared and add any new 

    teams.

At this time you can also add team codes.  Teams are assigned code number’s because there is no room on the draw for all the debater’s names.  

Numbers can be assigned randomly with one proviso, teams from the same school should all be initially seeded as “all affirmative” or “all negative”.  (This will help to keep teams from the same school apart as long as possible.)

Finally you should indicate the draw which will be used for that category.  This is simply the number of teams in the category.  ie. 6 teams = the draw for 6 teams.

The aforementioned points are illustrated in the following example.

Before




After

Draw for _8_teams

Draw for _7_ teams




1. Joe & Bill (Leboldus)

Joe & Bill (LeBoldus)
2.  Andrew & Charles
     
Team has

Andrew & Charles
(Nutana)
     
been crossed 

(Nutana)
3.  Bart & Philip
    
    
out because

Bart & Philip (Bedford)
(Bedford)
    
it has been dropped.
Peter & Deanna
4.  Peter & Deanna
(NBCHS)
(N.B.C.H.S.)

Calvin & Hobbes
5.  Calvin & Hobbes

(Assiniboia)
(Assiniboia)

Brad & Gerry
6.  Brad & Gerry

(Assiniboia)
(Assiniboia)

Cathie & Carolyn
2. Cathie & Carolyn

Team #2 is

(LeBoldus)
(LeBoldus)

numbered

Jamie & Tesst
7. Jamie & Tess
   

consecutively

(Paul Kane)
(Paul Kane)

with the other









 


LeBoldus team.

VI) POLICY

A) Protocol
You will want to be certain you are completely aware of all rules within the A.D.S.A.  Policy and Rules Manual for the current year.  The new Policy and Rules Manual is sent out by the A.D.S.A. in early September.  As you have the final say in any on-site decision during the tournament day, you will want to make sure that you know and can interpret the up to date rules as accurately as possible. Often, an experienced member, alumnus or staff member will be around to advise you should you wish, but always refer back to the Policy and Rules Manual for consistency.  Make sure, whoever advises you is also operating from the updated Policy and Rules Manual as well. If you do not have a copy of the updated Policy and Rules Manual one can be obtained from the Regional Co-ordinator for your area.

B) Sponsors
It may be worth your while to pursue sponsorship for all or some part of your tournament.  Groups to consider approaching are those local groups not pursued by the provincial Association.

- Your principal or students union

- Your P.T.A.

- Local service groups (Rotary, Lions 

  Club, Optimists, Knights of Columbus)

- Local Media

- Local Businesses

- Toastmasters/Toastmistresses

Cost reduction can occur through direct funding, sponsorship of awards, and/or goods in kind such as food stuffs.  Remember to note their contribution in all folders and hand-outs, and thank them profusely in both spoken and written form.  There is always another time.

Members may wish to purchase the 8 minute video entitled “Talk Advantage” for in school promotion as it is intended for an educational audience.   

C) Publicity
“Publicity never hurts.”  Publicity encourages teachers, and students to choose debate as a learning activity.  It is good for your school.   It is good for your club.  It is good for your professional standing as it is a high quality and academically complementary activity.

Using your contacts to get an article in the local paper, inter-school bulletin and/or on radio and/or television can assist in getting judges and billets while fostering funding sources.  A letter sent home with all students in your school can also help achieve this goal.  On the day of the event, making certain a reporter and/or photographer from a local paper is in attendance is a strategic move.  

With media, you must keep in touch, constantly reminding them of the need to cover the event.  Make sure, as well, you provide them with results when requested.  The better you inform and treat them, the better they will treat debate.

Articles produced should be collected and sent to your local School Board and the A.D.S.A.  This will raise the profile of and pride for your school's participation in your activity.  It may also help to raise funds for events, trips, etc.

D) Next Year 
Tournaments should always be conducted with a view to next year.  The process of holding a tournament exposes and educates a large number of people in the ways of debate.  Higher profile activities draw support for your activities from your staff, school and community.

- Chairpersons/Timers may be your future debaters.

- Once you have a core of receptive and trained judges, your tournaments, as well as your other debate activities, will have greater support and organization should become less complicated.

NOTE:
To assist you, your staff and your debaters with your over all involvement in the program there is a list of educational aids attached. 

SAMPLE
“WELCOME” LETTER
Dear Students:

Welcome to the ( name of tournament), invitational, regional, provincial, etc.) debates.

The 16 participating schools are:


Junior


Senior

____________

__________________________  
_____________

In order to preserve the spirit of individual competition, the students are listed by category only.  Coaches and judges are always impressed by the amount of personal commitment and individual effort invested by you as young people in an event of this nature.  You already, by entering the competition, belong to a prestigious group of Alberta students, and we wish you the very best in pursuing your own goals here today.

Do Remember to Personally Thank your Judges in Each Round. As representatives of professions, public offices, parents and former debaters, they care enough about what you are doing to be here today.

DO YOUR BEST!  Remember:“Success lies not in being the best, but in doing your best.”
Sincerely,

VII) CHECKLIST

-
Have you chosen a resolution that is suitable? 

-
Have you chosen a time that will attract the best response?

-
Have you complied with school or division rules, booked the facility far enough in

     advance and have secured all the rooms you need? 

-
Have you secured sponsors?

-
Are you using a resource person or people to address the debaters and if so, has

     the person been contacted in time?

-
Have you assembled a reliable crew of  chair/timers?

-
Do you have students to carry out incidental tasks on the day of the event?

-
Have you ordered the master ballots,  guides  etc. from your regional co-ordinator

     well enough ahead?

-
Have you arranged meals and snacks?

-
Have you found statisticians and helpers?

-
Have you chosen either a computer or manual stats approach and analysed the

     materials and directions ahead of  time.

-
Have you designed and sent a complete registration form to all  members,

     as well as the A.D.S.A. office  after checking with A.D.S.A. for schools who have

     become members since the last directory was published?

-
Have you secured publicity?

-    Have you made arrangements for trophies, medals or certificates?

-
Have you arranged a registration area and fully trained a registration staff?

-
Have you made up adequate directional and welcome signs?

-
Have you assembled enough folders /envelopes for judges, debaters, chair/timers,

     coaches and extras?

-
Have you dealt with billeting needs?

-
Have you selected your judges carefully and secured a large enough number?

-
Have you arranged to adequately brief the judges?

-
Have the statisticians been fully instructed either in manual or computer stats?

-
Have you briefed chair/timers, judges and debaters?

-
Has the food been set up?

-
Have the debaters been briefed?

-
Have the judges been distributed  appropriately?

-
Have you published a timetable?

-
Have you constructed a draw?

-
Have you sent stats with participant names and schools to A.D.S.A. and thank you

     letters to judges, support personnel, etc.?

The Draw 
(Who to debate, Where to debate them, and what side you are on.)

1.
Read all the instructions . . . then, if you don’t understand ask for clarification.

By the way, your team code placements and assignments are final.  Debating a team from your own school is not grounds for changing the draw.

2.
From approximately (insert time and day) in (insert room) , the following information will 
be posted:



a)
all teams will be listed;



b)
each team will be assigned a team code;



c) 
the draw for your category  will be indicated.

For example:


        DIVISION III JUNIOR

Team 1
Joe/Biff


Team 2
Jane/ Nancy


Team 3
Lori/Corbin


Team 4
Cathie/Bunnie


Team 5
Hobbes/Muffin



    Use draw for five teams

Here we see that Team 1 is Affirmative against Team 4, which is Negative in Round 1 of the 7 Team draw.  Team 1 and 4 are in Room A.

Room Codes are given in the following:

Language   English
   English
English
English
French          French


Level     
Jr. H.
    Jr. H.
 Sr. H.
  
Sr. H.


Category
Beginner  Open      Beginner
 Open
         
   Jr.                 Sr.


Room Location Code
A

B

C

D

E

F

G

H

I

J

SAMPLE JUNIOR HIGH SCHOOL

INVITATIONAL DEBATE TOURNAMENT
Your Junior High School is invited to the fourth (name of School) Invitational Debate Tournament on Saturday, June 25, 2005.

LOCATION:

Name of Junior High

Address:

Street or Box No.

City or Town:

Name of Place

Province:

P.C.

DATE & TIME:
Saturday, 




June 25, 2005
8:30 a.m.

Registration & Briefing of judges

9:15 a.m.

Debate Events - 




Three rounds

12:30 p.m.

Lunch

2:15 p.m.

Awards Presentation

RESOLUTION:
****************************************************

     “Be it resolved that Canada refuse            *

       to negotiate with Terrorists”                    *

****************************************************

EVENTS:

Junior/Beginner Class




Junior/Open Class




Limit of 36 teams total

FEE:
$15.00 per student (which includes lunch) Make cheque payable to (Name of School). Registration fees must be in 48 hours before event.  No refunds after that deadline.

DEADLINE FOR ENTRIES: 
 June 20/05
Billeting will/will not be provided.

FOR FURTHER INFORMATION:

Name of school contact


address and phone number 

NOTE:  Research packet available from A.D.S.A.

In the event that teams are over booked and have to be turned away, the policy will be based on the maximum involvement of different schools. 

Therefore, it is requested that you phone your entries in well before the deadline.  In view of the fact that we have concerns re students qualifying for the regionals, it may be necessary to run competitions between two schools.  These are recognized as qualifying events.

SAMPLE 
This sample shows how a draw is set up.

Senior Beginner Draw
This uses the random draw 

Assume now that:

ROUND 1

RM.

Aff.

Neg.

301

301

306


303

302

307


304

303

308


307

304

309


309

305

310

ROUND II

RM.

Aff.

Neg.

301

309

305


303

310

301


304

306

302


307

307

303


309

308

304

ROUND III




     

RM.

Aff.

Neg.

301

304

307


303

305

308


304

301

309


307

302

310


309

303

306

This would yield a problem in Round 3 in Room 309 because 303 & 306 are debating each other.

NOTE:
You would assign different codes to different classes:




100’s to J. Beg., 




200’s to Jr. Open., 




400’s to Sr. Open.

SAMPLE
This shows how a student list looks

NOTE:

There are no schools listed on the ones you hand out but you will wish to note the schools for your statistician and for sending stats in to the A.D.S.A. office.

Team Nos.

Individuals
301

Deb Jones
Jenny Hershey

302

Don Smith
Ellen Brown

303

Jack Ayre
Al Hemingway

304

Stan Black
Corey Grey

305

Eve white
Len Carlton

306

Mark Way
Janet Lund

307

Ron Green
Ann Street

308

Kate Rule
Bing Going

309

Alvin Sang
Jon Petty

310

Bo Brown
Kathy King

SAMPLE

“THANK YOU” LETTER

Dear . . . .

We wish to extend our sincere thanks to you for taking the time to come out and adjudicate for us at our recent Debate (Invitational, tournament, Regional and/or Provincial, etc.)

It is with the assistance of volunteers such as yourself that these students learn and further develop skills in research, policy formulation, communication, speech, and critical thinking.

We realize that adjudicators like to know the outcome of their efforts and we have, therefore, taken this opportunity to enclose a copy of the final results for your perusal.

Once again, we of  (host school), the students, coaches and A.D.S.A. wish to express our sincere appreciation to your for judging at this event.

Yours truly,

. . . . . . . . . . .

SAMPLE

FINALS STATS SHEETS
Final Team Standings

Junior- Beginner

___________________________________________

4th
101
Student name  School name



Student name

3rd
102
“           “

“        “

2nd
114
“
   “

“
“

1st
110
“
    “

“
“

___________________________________________

Junior Open

Tie for third place !!!_______________________

3rd
210
“
    “

“
“


211
“
    “

“
“

2nd
209
“
    “

“
“

1st
201
“
    “

“
“

__________________________________________
Senior Beginner__________________________
4th
302
“
    “

“
“

3rd
307
“
    “

“
“

2nd
304
“
    “

“
“

1st
306
“
    “

“
“

_________________________________________
Senior Open_____________________________
4th
414
“
    “

“
“

3rd
417
“
    “

“
“

2nd
420
“
    “

“
“

1st
419
“
    “

“
“

_________________________________________
3.  Armed with this information, please consult the draws.  The draws are several confusing pages of numbers at the end of this package.  They are intended as generic draws to allow debate organizers to adapt quickly to:  teams that do not show up, or extra teams that do show up.  Let's work through an example.

-
So far you know the team code and the draw.  Let's say your team number

     3 on the draw for 7 teams.  (Either 3 or 4 rounds)

-
Locate the draw for 7 teams.  It will consist of several sections, one for each

      round.

· Let's examine round I of the draw for 7 teams in detail and see what it tells  us
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Things to do!
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