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ORGANIZING A SPEECH TOURNAMENT
CATEGORIES

There are 6 categories in speech…2 speeches, 2 interpretive, and 2 acting. They are assigned specific numbers on registration forms, as follows:

1. Original Oratory 
(7 minutes)

2.
Impromptu 

(5 minutes)

3.
Poetry


(7 minutes)

4.
Prose


(7 minutes)

5.
Solo Acting

(8 minutes)

6.
Duet Acting

(12 minutes)

REGISTRATION FORMS

When registration forms are received, they indicate who is competing in what category, and who is bringing a judge. (See sample 1)

Each competitor needs to be assigned a number…the first digit corresponds to their category. When juniors and seniors are competing in the same tournament, I use a 3 digit number for juniors, and a 4 digit number for seniors.

Eg.
Junior oratory 101, 102, 103, etc.


Junior prose 401, 402, 403, etc.


Senior oratory
1101, 1102, 1103, etc.


Senior prose 4401, 4402, 4403, etc.

One consideration for assigning numbers could be related to who meets who in the draw, as coaches prefer that their students compete against students from other schools, rather than their own. This is significantly more difficult than randomly assigning competitor numbers, and is not possible in call cases. The second consideration is the number of times a student meets another student during the competition; sometimes 2 students will compete against each other in all 3 rounds, which is unavoidable, but I try to ensure that when this happens, it is not 2 students from the same school! A final consideration, which is less relevant during the competitive year than it is at regionals and provincials, is making sure that the best students do actually meet each other in at least 1 round of competition. This clearly is not possible unless one knows who the “best” students are, but by the time the Regional competition takes place, this can be done if the person creating the draw is familiar with the competitors.

Once numbers have been assigned, a list should be creating, showing which students are in each category, in order of competitor number. It may also be helpful at this point to include their school, as this information needs to go onto stats sheets; however, their school name should not be listed anywhere else except the stats sheets. Once you have generated the lists (double check to make sure no one has been left out!!), you need to determine how many rooms you will need for each category. This should be based on the number of competitors, and the maximum time for the category. Remember, unlike debate, each room runs a different category with different numbers in the room, so the completion times will vary. (Don’t forget no shows!!)
Eg.

	Category

	#’s
	# of rooms

	Oratory
	17
	

	Impromptu
	10
	

	Poetry
	13
	

	Prose
	16
	

	Solo Acting
	2
	

	Duet Acting
	5
	

	Total: ___________


The other information on the registration form is the judges’ names; you need to make a list of judges, including the school they are from, and the category their child is competing in, so that you DON’T place a judge in the same room as their child (remember, you have to look at all 3 rounds).
My list tends to look like this:

	School

	Name
	Categories to Avoid

	WC
	Mr. Peermohamed
	solo, impromptu

	WC
	Mrs. Peermohamed
	impromptu, solo

	WC
	Mrs. Amin
	prose, (impromptu)

	BC
	Mrs. S. Robertshaw
	prose, (poetry)     can do oratory, solo, duet

	BC
	Mrs. C. Fairs
	poetry, (prose)     can do oratory, solo, duet


DRAW
Once you have determined how many rooms of each category you need, it is time to create the draw, and then slot judges into rooms. You must plan the draw so that there is a different category in each room for each round, because the judges are stationary in one room for all 3 rounds, and they must not judge the same category twice (even if one is a Prose I, and the other a Prose II, some of the students will be the same).

	ROOM #

	ROUND I
	ROUND II
	ROUND III

	
	Oratory I


	
	

	
	Oratory II


	
	

	
	Oratory III


	
	

	
	Impromptu


	
	

	
	Poetry I


	
	

	
	Poetry II


	
	

	
	Prose I


	
	

	
	Prose II


	
	

	
	Prose III


	
	

	
	Solo Act / Duet I


	
	

	
	Duet Acting II


	
	

	
	
	
	

	
	
	
	


Once you have created the draw, you need to place the competitor numbers in each box. I use a Competition Draw booklet that was passed on to me by a coach several years ago. I have made a few modifications, but it’s much better than starting at square 1!! (see sample 5) I do a “rough draft” or paper copy first, check it for errors, and then transfer it to my draw sheet. IT IS CRITICALLY IMPORTANT TO COMPARE THE FINAL DRAW TO YOUR CORRECTED PAPER COPY, TO ENSURE THAT THERE ARE NO DUPLICATE OR OMITTED NUMBERS!!! Once you know it is correct, then you can print it!!
The next step is to slot in your judges, remember to place them where their child is NOT. I also try to mix up the judges in terms of male/female, and school or origin. The final step is to enter room numbers; the one consideration here is to ensure that all rooms containing an impromptu round are located as close as you can get them to the impromptu prep room.

Once all these things are entered on the draw, it can be printed…when running a junior/senior tournament, separate draws are created – one for junior and one for senior, and it is a good idea to print them on different colored paper to avoid confusion. (See sample 2)

STATS

Stats for speech are very simple…they can easily be done by hand, but you must check them carefully!! Judges are asked to rank order speakers in the room, and this appears on their judges’ ballots, which are sent to the stats room. (See sample 3) The rank ordering is transferred to the stats sheet, and the winner is simply the student with the lowest total score. If there are ties, this is broken by looking at the ordinals…the student with the greater number of 1st place rankings wins. If they are still tied, it goes to 2nd place rankings, then 3rd, and so on. (See sample 4) Sometimes there is still a tie (especially if there are few competitors in the category); in this case, we order another medal!! We always try to put 3 (2nd choice, an equal number) judges in each room. If there is not the same number of judges in every room, then all scores must be averaged. (Yes, if you are doing stats, always bring your calculator) Scores should be taken to at least 2 decimal points. Averaging can still work against the students with the lesser number of judges, so we try very hard to keep 3 in a room. There are still ties, but fewer than with an even number in the rooms.
I use a simple Excel program for stats…if no competitor information is entered ahead of time, it really is simple to do, and in case no computer is available, or the program crashes, I always print out and bring a hard copy of the stats sheet with me. There should always be at least 2 people doing stats…one to read scores and one to enter them on the computer (or the hard copy). If desired, this could increase to 4 if running a junior/senior tournament, and using 2 separate computers (sets of stats sheets)…one for jr. and one for sr. 

Once the scores are totaled, you must rank them first, second, etc. Be very careful!! The pressure is on to hurry and finish so the awards ceremony can begin, and it is easy to miss a score, especially if it is down to tenths of a point!!

RUNNING THE ROUNDS
There are 2 schools of thought on how to run rounds at a speech tournament, and each has its drawbacks. The key issue is that each room will take a different amount of time to finish…imagine one room of 3 solo actors, and the next room of 8 oratory students. After allowing for organization time at the start, up to a minute between competitors, and judges comments at the end, you can see that the completion times will be hugely different. (maximum time, 35-40 minutes versus 75-80 minutes) This creates frustration in terms of competitors, and more importantly, judges, wait time. There is really no way around this…either the meet runs on a schedule, and people can go to the cafeteria between rounds, or the next round starts when the kids get to the room. Trying to run more rooms with smaller or more balanced numbers is a problem both in terms of finding enough judges for the extra rooms, plus running out of rooms in the school we are using. Even when running on a schedule, there tends to be delays, usually directly related to when the judges show up, and thus, when the judges briefing starts. 

Through experience, I can say that a later start time actually makes more sense, as one has a more accurate idea of how many judges are actually available, thus less last minute “scrambling” to place judges occurs. Also, there are less frustrated participants if we are able to begin the judges briefing and the first round more or less on time, rather than having to delay while we try to figure out how to deal with last minute no shows, both competitors and judges.

After trying both methods, I’m now leaning towards running on a schedule; at least everyone will know ahead of time how long they will have to wait until the next round begins. This, of course, becomes more difficult if there is not a PA system available in the host school.

SAMPLE #1

CALGARY EXHIBITION & STAMPEDE
SPEECH TOURNAMENT ENTRY FORM

	Enclosed is information on the following speech categories:

1) Original Oratory – Legends of Alberta

2) Bibliography of suggested topics for prose, poetry, solo acting and duet acting.

3) Impromptu topics will be on western themes and assigned 5 minutes before competition.


PLEASE PRINT NEATLY AND CLEARLY

NAME OF SCHOOL: _______________________________________________________
FAX #: ____________________

NAME OF COACH: _____________________________
PHONE #: ________________
EMAIL: ____________________

	NAME OF STUDENT:


	CODE:
	NAME OF JUDGE:
	BEGINNER / EXPERIENCED
	PHONE #:

	1. ________________________
	_______
	_________________________
	_________________________
	___________

	2. ________________________
	_______
	_________________________
	_________________________
	___________

	3. ________________________
	_______
	_________________________
	_________________________
	___________

	4. ________________________
	_______
	_________________________
	_________________________
	___________

	5. ________________________
	_______
	_________________________
	_________________________
	___________

	6. ________________________
	_______
	_________________________
	_________________________
	___________

	7. ________________________
	_______
	_________________________
	_________________________
	___________

	8. ________________________
	_______
	_________________________
	_________________________
	___________

	9. ________________________
	_______
	_________________________
	_________________________
	___________

	10. _______________________
	_______
	_________________________
	_________________________
	___________

	11. _______________________
	_______
	_________________________
	_________________________
	___________

	12. _______________________
	_______
	_________________________
	_________________________
	___________


SAMPLE

COMPETITION DRAW and ROOM ASSIGNMENT
	Room


	Round 1
	Round 2
	Round 3

	S100
	Oratory
	Solo Acting
	Poetry

	Judges
	115
	505
	310

	#24
	108
	503
	309

	#7
	107
	506
	302

	#29
	102
	507
	308

	
	109
	502
	315

	
	
	504
	

	
	
	501
	

	*********************

	S101
	Oratory
	Poetry
	Prose

	
	114
	315
	409

	Judges
	104
	313
	410

	#18
	112
	301
	402

	#32
	110
	309
	412

	#14
	103
	311
	404

	
	
	307
	407

	*********************

	S102
	Oratory
	Duet Acting
	Poetry

	Judges
	113
	602
	313

	#23
	111
	603
	301

	#35
	105
	601
	303

	#4
	101
	
	311

	
	106
	
	305

	*********************

	S103
	Impromptu
	Oratory
	Solo Acting

	Judges
	201
	107
	501

	#3
	209
	115
	507

	#10
	206
	110
	505

	#1
	203
	101
	504

	
	205
	112
	503

	
	211
	
	502

	
	
	
	506

	*********************

	S105
	Impromptu
	Oratory
	Duet Acting

	Judges
	207
	109
	603

	#17
	204
	103
	601

	#31
	208
	113
	602

	#2
	202
	114
	

	
	210
	106
	

	*********************

	S107
	Poetry
	Oratory
	Impromptu

	Judges
	312
	102
	203

	#12
	306
	104
	207

	#20
	313
	108
	210

	#27
	310
	105
	204

	
	305
	111
	202

	*********************


SPEECH

GENERIC DRAWS

	3 Contestants
	101
	103
	102

	
	102
	101
	103

	
	103
	102
	101

	
	
	
	

	4 Contestants
	104
	102
	103

	
	103
	101
	102

	
	101
	103
	104

	
	102
	104
	101

	
	
	
	

	5 Contestants
	104
	102
	105

	
	103
	104
	103

	
	101
	105
	104

	
	105
	101
	102

	
	102
	103
	101

	
	
	
	

	6 Contestants
	101
	104
	102

	
	105
	106
	104

	
	103
	102
	105

	
	102
	101
	103

	
	106
	105
	101

	
	104
	103
	106

	
	
	
	

	7 Contestants
	101
	101
	104

	
	102
	103
	101

	
	103
	105
	105

	
	104
	107
	106

	
	105
	102
	103

	
	106
	104
	107

	
	107
	106
	102

	
	
	
	

	8 Contestants
	108
	104
	107

	
	103
	102
	106

	
	101
	103
	103

	
	107
	108
	102

	
	104
	106
	106

	
	105
	101
	104

	
	106
	105
	101

	
	102
	107
	108


	9 Contestants
	103
	109
	101

	
	107
	102
	104

	
	105
	101
	109

	
	101
	108
	103

	
	
	105
	102

	
	106
	104
	108

	
	108
	103
	105

	
	102
	107
	106

	
	104
	106
	107

	
	109
	
	

	
	
	
	

	10 Contestants
	101
	105
	103

	
	109
	108
	107

	
	106
	109
	110

	
	103
	101
	104

	
	105
	107
	101

	
	107
	106
	108

	
	104
	110
	109

	
	108
	104
	105

	
	102
	103
	102

	
	110
	102
	106

	
	
	
	

	11 Contestants
	109
	106
	102

	
	104
	103
	107

	
	105
	110
	104

	
	103
	109
	110

	
	102
	104
	106

	
	111
	
	105

	
	110
	111
	101

	
	107
	105
	111

	
	106
	102
	108

	
	108
	101
	103

	
	101
	107
	109

	
	
	108
	


	12 Contestants
	112
	102
	107

	
	102
	107
	111

	
	105
	110
	101

	
	108
	109
	108

	
	107
	106
	105

	
	110
	111
	109

	
	104
	101
	106

	
	111
	104
	110

	
	109
	103
	103

	
	101
	108
	112

	
	106
	105
	104

	
	103
	112
	102

	
	
	
	

	13 Contestants
	110
	106
	107

	
	102
	112
	101

	
	101
	105
	103

	
	109
	108
	113

	
	106
	110
	104

	
	112
	101
	106

	
	
	104
	109

	
	113
	103
	108

	
	103
	107
	112

	
	107
	102
	105

	
	111
	113
	110

	
	104
	109
	111

	
	108
	111
	102

	
	105
	
	

	
	
	
	

	14 Contestants
	106
	111
	103

	
	113
	104
	104

	
	109
	102
	113

	
	107
	106
	107

	
	103
	109
	109

	
	105
	114
	111

	
	110
	110
	112

	
	108
	103
	102

	
	111
	101
	101

	
	102
	108
	114

	
	104
	105
	106

	
	101
	112
	108

	
	114
	107
	110

	
	102
	113
	105


	15 Contestants
	115
	107
	111

	
	108
	115
	104

	
	107
	110
	103

	
	102
	101
	115

	
	109
	112
	110

	
	114
	103
	101

	
	104
	109
	105

	
	112
	106
	113

	
	110
	114
	109

	
	103
	113
	114

	
	113
	102
	108

	
	111
	104
	106

	
	105
	108
	107

	
	101
	105
	112

	
	106
	111
	102

	
	
	
	

	16 Contestants
	112
	110
	116

	
	106
	108
	112

	
	113
	104
	101

	
	110
	103
	114

	
	105
	114
	106

	
	111
	101
	104

	
	107
	106
	102

	
	104
	113
	110

	
	116
	109
	107

	
	115
	111
	115

	
	103
	107
	113

	
	114
	115
	108

	
	108
	102
	109

	
	109
	116
	111

	
	101
	105
	105

	
	102
	112
	103


	17 Contestants
	112
	110
	116

	
	106
	108
	112

	
	117
	104
	101

	
	110
	103
	106

	
	105
	114
	114

	
	111
	115
	117

	
	107
	113
	104

	
	104
	101
	102

	
	113
	117
	110

	
	116
	109
	108

	
	103
	111
	115

	
	115
	107
	107

	
	114
	106
	113

	
	108
	102
	109

	
	109
	116
	103

	
	101
	105
	111

	
	102
	112
	105

	
	
	
	

	18 Contestants
	112
	110
	104

	
	106
	108
	112

	
	117
	104
	101

	
	110
	118
	106

	
	105
	109
	114

	
	111
	115
	117

	
	114
	113
	109

	
	104
	101
	102

	
	113
	117
	115

	
	107
	103
	110

	
	102
	114
	108

	
	103
	111
	118

	
	115
	107
	107

	
	116
	106
	113

	
	118
	102
	116

	
	108
	116
	103

	
	109
	105
	111

	
	101
	112
	105


	19 Contestants
	112
	110
	116

	
	106
	108
	112

	
	117
	104
	101

	
	110
	118
	106

	
	105
	114
	119

	
	111
	115
	117

	
	107
	113
	109

	
	104
	101
	102

	
	113
	117
	110

	
	114
	103
	115

	
	102
	109
	108

	
	119
	111
	118

	
	115
	107
	107

	
	116
	106
	113

	
	118
	102
	104

	
	108
	116
	103

	
	103
	119
	111

	
	101
	112
	105

	
	109
	105
	114

	
	
	
	

	20 Contestants
	112
	110
	116

	
	106
	108
	120

	
	117
	104
	106

	
	110
	118
	112

	
	105
	114
	119

	
	111
	115
	117

	
	107
	120
	109

	
	104
	101
	102

	
	113
	117
	110

	
	114
	103
	115

	
	102
	109
	108

	
	119
	111
	118

	
	115
	107
	107

	
	116
	106
	113

	
	118
	116
	103

	
	108
	119
	111

	
	103
	113
	105

	
	120
	112
	114

	
	101
	105
	101

	
	109
	102
	104


	21 Contestants
	112
	122
	122

	
	106
	110
	116

	
	117
	121
	112

	
	110
	104
	120

	
	105
	118
	106

	
	111
	114
	119

	
	107
	115
	117

	
	104
	120
	109

	
	115
	101
	102

	
	114
	117
	110

	
	102
	103
	115

	
	119
	109
	108

	
	121
	111
	118

	
	116
	107
	107

	
	118
	106
	113

	
	108
	102
	104

	
	103
	116
	103

	
	101
	119
	121

	
	109
	112
	105

	
	120
	105
	114

	
	113
	113
	101

	
	122
	108
	111
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