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Statistics can be done either manually (on paper) or with a computer.

Regardless of which procedure is used, the statistician will require several efficient helpers to assist with organizing, double checking and entering data.

It is recommended that, for large tournaments, a separate statistics operation be set up for junior high and senior high debate classes.



Note: Experience has shown, great care must be taken with statistics as both accuracy and speed are essential. This is an area where serious problems can occur if not carefully organized



If you are acting as statistician make sure you and your helpers are briefed and understand the system completely – before the event begins.

ADSA collects statistics at tournaments for two reasons:

1)
To determine the top teams, ie. 1st, 2nd, 3rd.

2)
To rank all the speakers by percent.

The process by which this information is compiled is fairly straight forward but care must be taken to ensure accuracy.

There are two basic components to the statistical procedure, “the ballot,” and the official statistics record.

Each ballot, assuming that is has been correctly filled out will yield two types of information.

i)
Four sets of speaker points 

(This will be a score out of 25)

ii)
A vote cast in favour of one of the two teams.

This data once collected must be entered on the “Official Statistics Record.”

Let’s look at the Official Statistics Record and scan it from left to right.

	Team
	Debater
	
	Round I

	Code #
	Name
	W/L
	J.1
	J.2
	J.3
	Total

	201
	John Doe
	W
	20
	18
	18
	56

	201
	Lana Jay
	
	18
	21
	20
	59
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(
Team Code Number
(
Debaters’ Names
(
Team Scores – Examine all the ballots from the round – total together for the one figure indicating if the team won or lost that round. If a team did not debate in that round, they have a “bye” and this is counted as a win.

(
Speaker Scores – Enter the scores awarded by the Judges. Always calculate using 3 judge’s scores. If there are 5 judges, average the scores and enter 3 times. If there is only 1 judge, count that score and enter 3 times.
In the case of a “bye” you must also take the total of the judge’s scores from the previous round (if 1st round – wait and take average of judge’s scores for 2nd round) and add them into the speaker points section three times to give each individual team member speaker points for that round.

(
Enter the total for the round.

-
Repeat steps 3 to 5 for the remaining rounds.

-
After the tournament has ended:

	B
	C
	D
	E
	F
	G

	Grand
 Total
	Team 
Grand Total
	Speaker
 %
	Speaker 
Rank
	# 
Wins
	Team 
Rank


a)
Total the judge’s scores for each individual round (total will be out of 75)

b)
Grand Total equals all rounds’ totals added together (Grand Total will be out of 225 if there were 3 rounds, 300 if there were 4.)

c)
Add together individual Grand Totals for Team Grand Totals.
d)
To calculate Speaker %, take Grand Total and divide by the total number of possible speaker points. (If the tournament had 3 rounds, divide Grand Total by 225. If there were 4 rounds, divide by 300).

e)
Speaker Rank is based on Speaker %. Watch for ties – any ties will be awarded the same Speaker Rank (i.e. two people tied for 2nd place will both be awarded second: the next ranked speaker will be 3rd place.

f)
Add up # Wins from the win/loss column. (Don’t forget “byes” are considered as wins).

g)
Team Rank is based on win/loss record first, then by Team Grand Total. In case of ties in the win/loss record (i.e. if two teams have win/loss record of 3-0, then the team with the highest Team Grand Total is ranked ahead).

Within each tier, rank the teams on the basis of the team scores from column C. (teams should be ranked continuously from one tier to the next tier. Consider the following example.

	C
	F
	G

	Team Score
	# Wins
	Team Rank

	170
	3
	1

	165
	3
	2

	168
	2
	3

	168
	2
	3

	168
	1
	4

	168
	1
	5


Notice that, even though the third place teams have a higher score than the 2nd place teams, they are ranked lower because they have fewer wins.

Also note that in spite of the 3rd place tie, the fourth place is not omitted. Finally note that although the fourth and third place teams have the same score, the 4th place team has only one win, placing it lower.

g)
Rank the speakers continuously on the basis of their percentages in column “D”. When ties occur the following placement is not dropped.

For the ADSA you must:

1)
Fill out the stats sheet fully

2)
Attach a list of students and their schools
3)
Send this to the ADSA no later than a few days after the event

It might also be advisable to give the Statistician(s) a copy of this guide a couple of weeks before the event – so they can practice and/or set up their own computer program based on the foregoing criteria for stats.
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